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Barry Mullan, Rally Software

About Me
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Standard of Work

Governance = Conformance

Standard of Work is static

Cross-organizational uniform

Detailed documentation 

PMO as enforcers
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There is 
absolutely 
nothing 
wrong! 
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not having an
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advise, motivate 
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No forming, 
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What  ��� failure mode are you ��������� to �����19

Create an ���� ������

Hold a  ����?���� ��������� 30 days from now 

Put the date in your Blackberry ��04��� �@
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